Reid, Merlene

From: Elg, Christopher

Sent: Wednesday, October 21, 2015 11:06 AM
To: Reid, Merlene

Subject: Justification

Will this do?

The Sergeant's written examination has been given twice in the last several years (one before my appointment and one
since) with no candidate successfully passing it. It has been two entirely different written exams and this time | am
requesting a different assessment. It will be an in-basket exercise which among other things assesses judgment,
prioritization, efficiency, decision making, leadership etc.

This change has been at my request and the PBA has graciously agreed to my terms in order to move this process
forward. It is a one time change and reverts back to the original contract language after the administration of this
assessment.

Chief Christopher L. Elg
Tequesta Police Department



